BEHIND EVERY SUCCESS IS A SYSTEM






GIVE A GIRL

THE RIGHT SHOES

AND SHE CAN CONQUER THE WORLD

MARILYN MONROE



STRONG PARTNERSHIP

STRONG SUCCESS

757 system areas. Sometimes one number says
more than a thousand words — because this num-
ber is proof that our customers and partners have
placed their trust in us 757 times. We appreciate
this trust and would like to confirm our apprecia-
tion through our services — every day, every week

and every season.

Many of our partners already have more than two
system areas (store or shop-in-shop), but are still

on the lookout for more suitable properties.

We want to become the number one shoe brand
in Europe. We are investing a lot into this goal. An
international marketing budget of 100 million Euros,
an optimisation of the support offered to system
partners by our Retail Area Team and an expansion
of our Field Service Team are just some of the

components involved.

By working with innovative, forward-thinking part-

ners, we will achieve this common aim.

Become a Tamaris system partner so that we can

create success together!
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Managing Shareholder
Wortmann Schuh-Holding KG

757 o i

757 system areas**
in more than 22 countries

e 637

System areas**

428 —

System areas**

- 223

System areas**

142 oo

System areas**

——C

System areas**

22 -

System areas**

— September 2005 —o I

The first Tamaris
system area opens**

*Status: 2012
**Stores, shop-in-shop areas and identity corner




THE BASIS OF OUR

COLLABORATION

WORTMANN OFFERS

GLOBAL EXPERTISE JOINT
COLLECTION SUCCESS MODEL

SOURCING

LOGISTICS THE TAMARIS

MARKETING

OUR RETAILER OFFERS

LOCAL EXPERTISE
CUSTOMER PROXIMITY
FLEXIBILITY
LOCAL MARKETING
SITE-SPECIFIC MERCHANDISE PLANNING

SYSTEM

INNOVATIVE STORE SET-UP
VERTICAL AREA CONTROL

The Tamaris system partnership is based on a simple
motto: together we are strong! We combine the
strengths of both partners. The local strengths
of a system partner and the global strengths of a
company trading all over the world like Wortmann,
provide a crucial competitive edge on the interna-

tional shoe market.

EMPLOYEE MANAGEMENT

PARTNERSHIP

The facts and figures of this system constitute
very convincing proof that it works: 757 Tamaris
system areas have been opened in more than 22
countries in less than 370 weeks. To put it in a
nutshell, we open at least one new Tamaris system
area somewhere in the world every week. Maybe

we’ll soon open one with you, too!

INVENTORY TURNOVER/YEAR
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SHOE RETAIL*

*Source: Bundesverband des Deutschen Schuheinzelhandels e.V. (Federal Association of the German Shoe Retail Sector)
**Average values for existing Tamaris system areas (Federal Republic of Germany) in December 201 |
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SALES PER SQUARE METRE IN EUROS/YEAR
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THE TAMARIS SYSTEM PARTNERSHIP

360-DEGREE SERVICE

Success is the sum of many details. We have there-
fore developed a whole range of measures for our
Tamaris system areas with just one aim in mind:

optimising sales and minimising costs.

Wouldn’t it be nice if your sales staff only had to
take care of your customers and your products!
Thanks to the unique concept of assisted self-
service in Tamaris system areas, this is exactly
what we have achieved. Our selling area is also our
stockroom, which means employees never have to
leave customers alone and walk a long way to find

them the size they require.

Your staff will always be in the system area. Double
staffing is therefore only necessary when footfall
and sales demand it. That’s what we call efficiency
and cost minimisation. Wouldn’t it be great if you
could automatically offer customers a new shop-
ping experience again and again thanks to joint limit

and purchase planning? It would be such an exciting

and attractive world for customers that they would
visit your system area every week. That really is

sales optimisation in our eyes.

As you can see, these are just a few measures
from our unique 360-degree service package, but
they do make one thing very clear: We have based
everything on success and in process paid
attention to details which will make your job
noticeably easier and you much more efficient.
Whether you have a Tamaris store or a Tamaris
shop-in-shop, the Tamaris brand offers a multitude

of ways to master future challenges successfully.

Always up-to-date thanks
to delivery programmes
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360-DEGREE SERVICE PACKAGE

100 million Euro
marketing budget







THE TAMARIS SHOP-IN-SHOP

THE AREA WE SHARE

IN YOUR STORE

Have Tamaris shoes already brought you success
or would you perhaps like to use the potential
of Tamaris for yourself! Opening a shop-in shop
area in your store offers you the opportunity take
advantage of the strength and product quality of

the Tamaris brand in a fast, easy manner.

Thanks to its clean, elegant appearance and
modular store set-up, the Tamaris shop-in-shop
will fit into your current store perfectly. Re-
gardless of the size of your area, Tamaris will
harmonise brilliantly with the other brands in

your store and strengthen your brand expertise.

Recognition of the Tamaris brand is of course
guaranteed in this area. Customers will always
be presented with its unmistakable, stylish
boutique flair and will be able to devote them-
selves completely to their personal shopping

experience.

Tamaris — a magnet in shops everywhere.
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TAMARIS SHOP-IN-SHOP

REQUIREMENTS

* Top placement in store * Ceiling height at least 2.80 m

* Store area + storage area for * A back wall of at least 6 m in length

small items at least 25 sqm * Projection at the front of at least 4 m

The Tamaris shop-in-shop system price: € 400 per sqm*
(*within the EU, plus VAT and carriage, without special furniture)

The system price includes an extensive, detailed service package from Wortmann.
We would be happy to send you an overview of our services.



THE TAMARIS STORE

AN OPPORTUNITY

FOR YOU TO EXPAND

Are you looking for a way to expand? Would you
like to transform your current area with a new,
successful concept? You've just found it! With a
Tamaris mono brand store, you’ll be dedicating
yourself to one of the most successful and forward-

thinking brands in Europe.

More than 220 partner-run stores are proof of
the great trust our partners have in us — and the
demand is growing constantly. A Tamaris store
communicates the strength of the Tamaris brand

instantly. It catches the eye and is a magnet for

shoppers in every town and shopping centre.
The Tamaris store concentrates the outstanding
strength of the brand, the area competence of the
collection, and the store and system concept, which
has been optimised with sales in mind, down to the

very last detail.

Combining Tamaris with a strong partner creates

an unbeatable team!
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TAMARIS STORE

REQUIREMENTS

Storefront requirements:

* Storefront size 100 - 140 sqm +
stockroom (approx. 20 sqm)

* Front of the store at least 7 m long

* Ceiling height at least 3.20 m

* Level with the ground; no steps at
the entrance or inside the store

* No second sales-level

Site requirements:

 Store in a top-notch location

* Fashionable environment

* At least 40,000 inhabitants

* Attractive range of services and facilities
in the town, large zone of attraction,

shopping town, centre

The Tamaris store system price: € 500 per sqm*

(*within the EU, plus VAT and carriage, without special furniture)

The system price includes an extensive, detailed service package from Wortmann.
We would be happy to send you an overview of the services.
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WORTMANN KG Internationale Schuhproduktionen
KlingenbergstraBe [-3 - D-32758 Detmold - Tel.: +49 (0) 52 31.605 00
Fax: +49 (0) 52 31.605 236 - expansion@wortmann.com

www.tamaris.de



